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6 weeks
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weeks ahead.

Case Study

Microsoft Consolidation for 30K User Mailboxes
The Challenge

INDUSTRY
Technology

A global systems integrator established a large acquisition project, which included Microsoft
consolidation, infrastructure and security. The scope entailed the migration of 30,000 mailboxes
within a year. Our client was 6 weeks behind schedule, facing signiﬁcant ﬁnancial penalties and legal
conﬂicts if the deadline was not met, so they turned to Oxford for project management expertise.
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The Solution
We supported the client’s consolidation project with an Oxford industry expert. The consultant’s
extensive experience in Ofﬁce 365™ and Microsoft™ cloud platforms included more than 125 projects
and the migration of over a million people. He stepped in to lead as technical architect of the global
project team, impacting more than 50 countries.

Security
In addition to providing senior-level guidance, we also placed several skilled consultants to ensure all
aspects of the project were supported with the right talent.
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-Azure
EMS

Throughout the project, our lead consultant was
considered their go-to person to resolve many
complex issues.

SSO
IDM

The Result
The Microsoft project team not only migrated 30,000 user mailboxes in less than 6 months, they
completed the entire consolidation 6 weeks ahead of schedule and under budget. Throughout the
project, our lead consultant was considered their go-to person to resolve many complex issues. His
broad technical expertise enabled our client to quickly address network, performance, deployment
tool, Microsoft Exchange and many other issues – guiding the team to recover from major delays.

About Oxford: Oxford is known for our unmatched ability to deliver The Right Talent. Right Now.® As a leading recruiting and consulting
company with ofﬁces across North America and Europe, we focus on proactively building a network of highly skilled professionals
so that we can immediately connect our clients to the expertise they need and provide rewarding opportunities for our consultants.
We leverage over 30 years of recruiting expertise and specialize in ﬁelds where superior resource solutions are most in demand.
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