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In reviewing their business and IT strategy, a large telecommunications company with ofﬁces across
18 countries decided to implement a single instance of Microsoft Dynamics™ AX software. The
intent was to reduce operational complexity and improve efﬁciency. Once they determined the
scope of the project, they sought a partner with a global reach to support them in their initiative.
They engaged Oxford Global Resources to assist with various aspects of the project and help keep
them on time and within budget.

The Solution
Oxford was able to quickly provide resources across multiple countries, overcoming language and
time zone barriers. We supported each phase of the European deployment over the course of the
project. Our senior consultants provided expertise in the following areas:
• Finance
• Project Accounting
• Purchasing
• Sales
• Supply Chain
• Production
• Invoicing
We also supplied country-speciﬁc project managers in Finland, Denmark, Norway, Sweden, the UK,
the Netherlands, Italy, the United States, United Arab Emirates, and Australia.

Our client was able to successfully implement a
consistent instance of Microsoft Dynamics AX
across multiple countries.
The Result
Our client was able to successfully implement a consistent instance of Microsoft Dynamics AX
across multiple countries. Thanks to our rapid response time, we were able to keep our client’s
project scope on track. We also contributed a deep knowledge of the systems and business processes
needed to bring about the desired positive outcomes. Since then, we have continued to provide our
client with Microsoft Dynamics experts to support their ongoing needs.
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company with ofﬁces across North America and Europe, we focus on proactively building a network of highly skilled professionals
so that we can immediately connect our clients to the expertise they need and provide rewarding opportunities for our consultants.
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